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Region 872 Board Meeting Agenda
Depot - Reed City, MI
June 23, 2019 4:00pm


· Attendees:  Lyndsey Eccles, Brent Sible, Angel Sible

· Start time:4:04 pm

· Approval of Minutes Lyndsey made a motion, Brent second it

· Reports
· RC -   
· Treasurer - There is $20,976.04 in the bank
· Registrar  -  101 players  so far signed up for fall
· CVPA  -  All good  
· Safety Dir -  All Good 
· Coach Admin-  All good 
· Ref Admin- All good .
· Division Coordinator-All good 
· Field Coordinator-  2 yards of topsoil was put on Tustin Fields, along with Grass seed, all this rain is helping it take, and lots of new growth. 
· Old Business
· Trinity field work bee June 27 4pm- Volunteer  will be hauling  Topsoil to this field this week  starting with 10 yards of 70 % Topsoil 30% blend 
· Nominating Committee- will have names at the next meeting. 
· Summer Camp- We have 16 kids  signed up so far
· Sponsor date- Going after this and Contacting places  as a team 
· Tustin gate
· Tustin sign
· T-shirts
· Dick’s donated benches




· New Business
· Spring uniform collection-
· Fall coaches-
· Area Instructor Camp July 12-13 Lakeview
· Dick’s coupons for coaches/volunteers
· Photographer-keep the same one as last Fall. She did a fabulous job.
· Candy bar fund raiser-
· Mower Grant- working on getting another Sponsor to help with this
· [bookmark: _GoBack]Incentive-
· How can we grow our Region?  Finish Trinity  Field and Our 1 st Summer Camp

· Closing Remarks /Open Floor
· The next meeting is July 21 at 4pm at the Depot in Reed City
· Meeting adjourned 4:45pm
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Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




